
GFF COOPERATIVA PER AZIONI

THE DREAM OF CREATING THE FIRST SOCIALLY 
INTEGRATED FACTORY IN OUR COUNTRY
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WE HAVE A CERTAINTY

After a year and a half of permanent garrison, struggle, waits, 
betrayed hopes and more than eight months of unpaid wages, 
we have no alternative but to take over the former Gkn factory 
in cooperative form. 
17,000 signatures were collected in less than two weeks to demand 
public intervention together with people and associations in the area, 
and we will continue to do so. In the meantime, however, we must be 
aware that the factory must survive by creating an alternative with the 
the strength of the workers fired and the solidarity movement.

CORPORATE STRUCTURE AND OPERATION OF THE COOPERATIVE



2

Fundraising campaign

The plan has been launched thanks to the resources raised 
during the crowdfunding campaign supported by Banca 
Etica, ARCI and Fridays For Future Italia. 

The campaign will be divided into two phases: The first phase, launched in March 2023 on the page of 
Produzioni dal Basso which lasted until mid-May 2023 
and raised around €175,000 in donations;

The next phase will be launched after the summer of 
2023 and will rely on small, medium and large 
investments from anyone willing to bet on the 
re-industrialisation plan, investing directly in the coop 
of the workers. This new phase will be called 
“azionariato solidale”.
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THE CORE-BUSINESS PROPOSAL FOR THE FORMER GKN 

The proposal includes the purchase of a first factory capable of 
producing photovoltaic panels and, in a second stage of development, 
batteries, using a nanolayer printing technique from a proprietary paste 
free of lithium, silicon, cobalt, rare earths and heavy metals.

The factory's production start-up takes place within one year after 
the order is placed. Annual production for the first module (panels) 
350,000 KW.
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INVESTMENT COSTS OF THE FIRST MODULE PRODUCTION

Total investment 
costs of the first 
module production: 
27.5 million

CORPORATE STRUCTURE AND OPERATION OF THE COOPERATIVE



5

PARTNERS AND LENDERS

The cooperative will allocate an initial package of 
"Solidarity" shares. This package of shares is addressed 
to all those, whether individuals or entities, who wish to 
participate in the solidarity financing of the cooperative, 
thus becoming part of the assembly of financing 
members and the Gff project.

PARTNERS AND LENDERS
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How can supportive individuals contribute?

IF… SO YOU CAN…

you have resources to allocate as an organization 
to GFF

fill out and submit application to the BOD as an 
organization by September 2023

you have resources to allocate as an organization to GFF 
but prefer to do so in the form of a simple liberal donation

make a wire transfer to SOMS INSORGIAMO 
(iban IT5E0501802800000017261280), which will allocate 
the proceeds to the cooperative's capital

you do not have resources to allocate as an organization 
but can gather expressions of interest in becoming a 
funder among your members

notify GFF of the amount of dues that will be subscribed 
by your members and ask them to fill out and send 
application to the BoD as individual supportive lenders by 
September 2023.
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CARGOBIKE PROJECT

The cargobike project has the 
ambition to unite the struggle for 
the reindustrialization of Gkn with 
that for sustainable mobility, against 
exploitation in the urban delivery 
sector, for ethical delivery to 
support peasant or small-scale 
distribution networks.
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CARGOBIKE PROJECT

The Factory Collective has developed three prototype cargo bikes: 
one muscle-powered and two electric pedal-assisted (one for cargo 
loading and one for "domestic" and family use). 

The freight-loading prototype is currently being used on the streets of 
Florence by the ethical delivery cooperative Robin Food. This is enabling 
the development of a discussion with the entire European ethical 
delivery federation.

CORPORATE STRUCTURE AND OPERATION OF THE COOPERATIVE
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CARGOBIKE PROJECT

The Gff project on the subject of Cargobike has the ambition to become 
the reference of small Cargo producers, solidarity and self-organized 
cycle shops, network of struggles for sustainable mobility, actions 
against exploitation within delivery platforms driven by the blackmail of 
the algorithm.

CORPORATE STRUCTURE AND OPERATION OF THE COOPERATIVE
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Road map reindustrialization from below

August 2023
Protocol with large public 
and institutional 
investors

CORPORATE STRUCTURE AND COOPERATIVE OPERATION

August 2023
Certifications on new 
efficiency levels of the 
technology behind solar 
panels

Agosto 2023

Protocol on the role of the 
Tuscany Region and request 
for a meeting with the Ministry 
of Economic Development

August-September 2023
Construction of new 
Cargobike prototypes

September 2023
Beginning of the 100 x 10,000 campaign: goal one 
million in popular shareholding that will form 
one-third of the cooperative's membership

Sept 30th-Oct 1st 2023
Field days for cargobike 
and sustainable mobility
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EX GKN FOR FUTURE

Crowdfunding campaign for Italy's first socially integrated factory. 

They tried to steal the future from more than three hundred families 
with an email. Thanks to the support of those who have stood by us, 
those who have attempted the assault so far have failed. 

Thanks to you, we can finally win. If we win, we can all win.
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